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RED HOOK?ROOKLYN MINUTES October 14, 2025
S PAVE RH BOARD OF TRUSTEES MEETING

Date, Location, Time Tuesday, October 14, 2025 6:00 PM
PAVE Academy Charter School
732 Henry St
Brooklyn, NY 11231

Meeting No. 20of 9

Board of Trustees S. Robertson, Trustee; S. Lippincott Ferrer, Trustee; Tyler Pride, Trustee

PAVE Staff Attending M. Gadsden, Executive Director; M. Brown, DOO; M. Cook, ES Principal; B. Smith,
MS Principal

Public Meeting
The meeting was called to order at 6:05 PM. A quorum was not present, so no official business could be conducted.

Agenda ltems

Public Comment
The floor was opened up for public comment. No public comment.

Agenda Topic 1:

PAVE Joy
® M. Cook and B. Smith shared pictures from recent ES and MS events, including Hispanic Heritage Month and recent
Field Trips.

Agenda Topic 2:
Student and Staffing Updates
® Ms. Brown shared an update on student enrollment noting that there had not been much movement over the past
month, and that PAVE is still underenrolled by about 50 students. M. Gadsden shared an update on current staffing
and noted that 2 positions are currently open: ES Social Worker and MS ELA Teacher.

Agenda Topic 3: Strategic Planning
® M. Gadsden provided an update on PAVE's strategic planning process and noted that a more detailed
presentation will be shared at the next board meeting when additional members are present.
Approvals & Adjournment

1. No votes were taken.

Meeting adjourned order at 6:55 PM.



