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S PAVE RH BOARD OF TRUSTEES MEETING

Date, Location, Time Tuesday, September, 2025 6:00 PM
PAVE Academy Charter School
732 Henry St
Brooklyn, NY 11231

Meeting No. 1of 9

Board of Trustees A. Sweeney, Trustee; S. Robertson; S. Lippincott Ferrer, Trustee; S. Khan, Trustee;
Tyler Pride, Trustee; Kim Lumpkin, Trustee

PAVE Staff Attending M. Gadsden, Executive Director; M. Brown, DOO; M. Cook, ES Principal; B. Smith,
MS Principal

Public Meeting
After noting that a quorum was present, the meeting was called to order at 6:04 PM.

Agenda ltems

Public Comment
The floor was opened up for public comment. No public comment.

Agenda Topic 1:
PAVE Joy
® M. Cook and B. Smith shared pictures from recent ES and MS events, including Teacher Institute, Back to School
nights, and the first days of school.

Agenda Topic 2:
§$Y24-25 New York State Exam Results.
® M. Gadsden, M. Cook, and B. Smith shared PAVE’s NYSE results for ELA, Math, and Science. PAVE outperformed the
district, city and state in ELA and both the city and state in Math.

Agenda Topic 3:
S§Y24-25 Budget Update
® M. Brown and M. Gadsden presented the final figures for last school year’s budget to the Board. They noted that,
due to enrollment levels, PAVE ended the year with a deficit that exceeded the amount originally budgeted.

Agenda Topic 4:
S$Y25-26 Enrollment
® M. Brown presented the current enrollment figures and compared them to the budgeted projections. At present,
PAVE is under-enrolled by 50 students. The leadership team and board discussed potential next steps, including
implementing new recruitment strategies, adjusting the staffing model, and evaluating the budgetary impact.

Approvals & Adjournment

1. K. Lumpkin made a motion to extend the terms of A. Sweeney and S. Lippencott-Ferrer one additional year each. T.



Pride seconded the motion. All trustees approved.

Meeting adjourned order at 6:55 PM.



