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RED HOOK?ROOKLYN MINUTES November 18, 2025
S PAVE RH BOARD OF TRUSTEES MEETING

Date, Location, Time Tuesday, November 18, 2025 8:30 AM
PAVE Academy Charter School
732 Henry St
Brooklyn, NY 11231

Meeting No. 3of 9

Board of Trustees S. Robertson, Trustee; S. Lippencott-Ferrer, Trustee; S. Khan, Trustee

PAVE Staff Attending M. Gadsden, Executive Director; M. Brown, DOO; M. Cook, ES Principal; B. Smith,
MS Principal

Public Meeting
The meeting was called to order at 8:40 AM. A quorum was not present, so no official business could be conducted.

Agenda ltems

Public Comment
The floor was opened up for public comment. No public comment.

Agenda Topic 1:
PAVE Joy
® Principals M. Cook and B. Smith shared photos from recent events including Storybook Character Day and Hispanic
Heritage Month.

Agenda Topic 2:
Interim Assessment #1 Data
® M. Gadsden, M. Cook, and B. Smith shared data from recent |As and compared the results to last year.

Agenda Topic 3:
Quarter 1 Finance Projections
® M. Brown shared an update on PAVE’s fiscal year 2026 financials after Q1. PAVE is currently projecting a deficit
due to lower than expected enrollment.

Agenda Topic 4:
S$Y25-26 Enrollment
® M. Brown presented the current enrollment figures and compared them to the budgeted projections. At present,
PAVE is under-enrolled by 50 students. The leadership team and board discussed potential next steps, including
implementing new recruitment strategies, adjusting the staffing model, and evaluating the budgetary impact.

Approvals & Adjournment

1. No votes were taken.
Meeting adjourned order at 10:10 AM.



